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Our aims and purposes as a charity 

Warbleton Parochial Church Council (PCC) has the responsibility of cooperating with the incumbent, the 
Revd. Marc Lloyd, in promoting in the ecclesiastical parish, the whole mission of the Church, pastoral, 
evangelistic, social and ecumenical, according to the doctrines and practices of the Church of England, and 
the provision of financial support to other organisations with similar objectives. The PCC is specifically 
responsible for the maintenance of the Church, Church Rooms and Churchyard.  

The PCC’s objectives are seeking to make disciples (evangelism), Christian nurture and teaching. In 
particular, we have tried to have a focus on younger people and families, but also to provide practical support 
and care for people of all ages and needs within the Parish. In this year of COVID-19 this has meant a lot of 
this has of necessity been online or by phone. 

What we planned to do to achieve our charitable objectives 

The PCC has considered the Charity Commission’s guidance on public benefit and in particular the specific 
guidance on ‘charities for the advancement of religion’. We try to enable our church family to live out their 
faith as part of the wider community.  

The PCC has complied with the duty under section 5 of the Safeguarding and Clergy Discipline Measure 
2016, fully recognising its duty to have due regard to the House of Bishops’ guidance on safeguarding 
children and vulnerable adults. 

For 2020 we discussed and planned the following objectives to fulfil our aims: 

• Enabling as many people as possible to worship at our church in person and online. 

• Reaching out to and enabling as many people as possible to become part of our parish community. 

• Teaching, baptising, and nurturing new and existing believers. 

• Maintaining an overview of worship. 

• Considering how services can involve the many groups that live within the parish. 

• Putting faith into practice through prayer and scripture, music and sacrament, offering worship and 
prayer and learning about the Gospel in small group situations. 

• Assisting people from all walks of life to develop their knowledge of, and trust in, Jesus. 

• Provision of pastoral care for people living in the parish. 

• Financial support to missionary organisations. 

• Maintaining the fabric of the church building as an historic centre and focus of life in the village. 

What we achieved and how we affected beneficiaries’ lives 

Attendance at worship 

The Church family welcomes those from both within and outside the parish boundary and it is our great 
pleasure to welcome people from all walks of life to take part in the life of the church. Voluntary attendance to 
worship the Lord Jesus Christ is a major demonstration of public benefit of our activities. We are keen to 
offer a range of services over the course of the year that our community find both beneficial and spiritually 
fulfilling.  

The average weekly attendance at services, within the church building has, because of the Covid-19 
restrictions, fluctuated from zero when the church was closed to an average of 27. A survey was made, and 
a plan worked out for seating in accordance with the regulations, which allowed 17 to 44 people to attend, 
depending on numbers occupying each pew, in a safe manner. This has been appreciated, particularly by 
those who are not connected to the internet. Indeed, the first person to enter the building after the end of 
Lockdown 1 was in his mid-nineties. 

The figures in brackets are included as a comparison from the 2019 statistics: 
 

 
     In church Online (See note below) Last year 
Easter Sunday    0  144 views Online only  (144) 
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Marquee service    0 not held - no flower show.   (86)  
Harvest Festival        35  144 views   (49) 
Remembrance Sunday   0  122 views Online only  (58)  
Crib Service    0 Not held     (205)  
Carol Service    32  402 views    (205) 
Christmas Eve Holy Communion 0 Not held     (78) 
Christmas Day    32  183 views   (80) 

 
Internet statistics are very difficult to quantify. Your post may record 100 views, but when you look at the 
figures you find that many of those were for a very brief period, seconds even. If you analyse them, you may 
find that you only had 20 who watched for the bulk of the time. The figures for online are taken from the 
church Facebook page. 

There is a growing music group involved in our Sunday morning services, helping to enhance the worship of 
Our Lord. A recent comment received was: “It’s a lovely music group that makes church more inclusive”.  A 
robed choir leads the singing for weddings and funerals on request. We were unable to have any 
congregational singing from the beginning of the first lockdown. Since then, a small group of singers has 
sung in the chancel, either with a recorded backing or with the keyboard, observing the rules regarding 
distance etc. 

As well as our regular services, we enable our community to celebrate and thank God at the milestones of 
the journey through life. In marriage public vows are exchanged with God’s blessing and through funeral 
services friends and families express their grief and give thanks for the life which is now complete in this 
world and commend the person into God’s keeping. During 2020 we celebrated the marriage of Nil couples 
in church (postponed or cancelled due to Covid related restrictions), four funerals in church, and four burial 
services only due to Covid restrictions, were held, two crematorium services and two burial of cremated 
remains. We have offered to hold memorial services for the families once COVID-19 restrictions allow this. 

Electoral Roll 

On 31 March 2020, there were 82 folk on our Electoral Roll - 32 reside outside of the Parish and 50 

within it. During the year sadly, two of our members passed away and were removed from the Roll - 

both resided within the Parish. Two new people have joined the Roll - one resides in the Parish and 

one outside. Consequently on 31 March 2021, there were 82 folk on our Electoral Roll - 33 reside 

outside of the Parish and 49 within it. 

Reaching out to and enabling as many people as possible to become part of our 
parish community.  

As well as being good neighbours and friends and being involved in our community we attempt to provide 
points of contact or “pre-evangelistic” engagement for those who are perhaps not yet Christians.  

Breakfasts. Usually, Ladies’ and Men’s Breakfasts have been held at White Birch Farm, with varied Christian 
Speakers from different walks of life. There are constant complaints at their absence in the intervening 
periods. They remain a good way of introducing outsiders to the Christian faith and way of life. Sadly, no 
breakfasts were held during the year because of the pandemic. 

Chaps Who Lunch. This group meets regularly for friendship, fellowship and enjoying pub food, often visiting 
places of interest including steam trains and museums. Lunches were held in January and February, but one 
since because of the pandemic. 

Coffee and Company. This weekly coffee morning continues to be enjoyed by many local residents and 
makes financial contributions to charity. We met weekly until lockdown. For several weeks, the Community 
Room at Osborne House was being refurbished, so we met in the house of one of the churchwardens. This 
has not met since that time. 

WarbleArt. This is a community art group continuing to thrive with between eight and ten regular members. 
The aim is to have somewhere to meet with others who are learning and developing skills. This year we have 
met occasionally outside in the warm weather, because of covid restrictions. We have a WattsApp group 
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chat and keep in touch through this, offering support to each other. We hope to be able to meet in person 
asap.  

Warbleton Walkers. This small group of dogs and their humans were unable to get out in the countryside in 
2020 due to ill health and Covid 19. This informal group would normally enable anyone to meet with us and 
enjoy our company as well as being a gentle introduction into parish life if required. 

WarbleSingers. This community choir has been unable to meet because of covid restrictions, however we 
did manage to arrange carol singing on Rushlake Green, carefully arranged with all the covid precautions in 
place. Even though it was a damp evening, we had a good turnout, and it was appreciated by all. We hope to 
be able to meet in person asap. 

Christmas craft evening. As this involves a number of people in close contact, we unable to hold this, 
because of COVID-19 regulations. 

Easter Egg Hunt. Not held this year as social distancing impossible. 

We reached out to the community by donating food to the local Food Bank at Harvest and Christmas, and 
filling shoeboxes for Samaritan’s Purse ‘Operation Christmas Child’ Shoebox Appeal.   

Teaching, baptising and nurturing new and existing believers and putting faith into 
practice. 

We are committed to seeking to live in the light of and share the good news of Jesus Christ in faithfulness to 
the Scriptures and in prayerful dependence on the Holy Spirit. We want to know, love and follow Jesus. We 
believe we are called to care for, support and encourage one another as we grow in our discipleship. 

We believe we are called to study, in order to grow in our Christian faith, and encourage involvement in 
appropriate study and discussion groups. Several house groups meet around the parish providing 
opportunities for discussion, teaching, prayer and fellowship including The Good Book Club, Ladies Home 
group, All Sorts Bible Club and the Topics group. These continued until the first Lockdown after which there 
has been an online prayer and bible study group for the benefice on Zoom. On average 15 people benefit 
from this. 

We look to the deepening of faith for all ages and alongside our services there is a programme for young 
people from birth to teenagers.  

The Youth Club (TCWNN) The Youth Club passed this year much as it has done in recent years. A small 
group who enjoy each other’s company in whichever activity they find themselves. Ten pin bowling; Dominos 
Pizza nights; games on the Green; Pictionary; on the one hand, with Bible study; Topics sessions; supporting 
Samaritans Purse; on the other. That some are comfortable with bringing friends along, and that the rest are 
more than ready to include them, gives you a picture of the group. 
 
The pandemic has had its impact, and some find meeting by screen, when they have spent the rest of the 
day on the same medium, a daunting prospect. We are still meeting and trust that our faith and the group will 
be the stronger for it when we emerge into a more normal life. 

 
Sunday Club The last week of the King of Christmas began our Sunday Club sessions for 2020.  We looked 
at how Matthew in his Gospel tells us how God guided Joseph to make sure that Jesus was protected from 
King Herod; everywhere the family went fits with the plans God made many years before. This was followed 
by going back to finish the last few sessions learning about Elisha's ministry from 2 Kings. It helped us to 
understand that we can trust God to provide for all his people's needs and to save those who trust in him. 
 
Everything changed in March with the Coronavirus outbreak. Keeping alongside Government guidelines, the 
country's lockdown meant our church activities, including Sunday Club, had to stop. We began Sunday Club 
again in July once we had put guidelines in place to prevent the spread of the virus. This included us aiming 
to have Sunday Club sessions outside as much as possible and each child having their own bags (including 
a Bible, pens and some Duplo/Lego). In our first summer sessions we looked at the story of Noah from 
Genesis and how people damaged the world God had made, what he did in response to that and whom he 
rescued. The Faith in Kids series 'We Need Jesus' led us into the new school term. It began with realising we 
need a rock (Jesus) to build our lives on.  We learnt about Jesus having power over creation and that he is 
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the only one who can forgive sins. The country's second lockdown was in November. We were able to hold 
some Sunday Club sessions in December, mainly looking at A Prophetic Christmas from the book of Isaiah. 
We even made a scene for this teaching with cardboard, paint and glue to show the kingdoms of Aram, Israel 
and Judah! 
 
We had an average of 4 children at Sunday Club over the year. We played games and made crafts to help 
understand the Bible teaching and did manage to have a coronavirus secure Christmas party! 
 
The old wooden furniture in the church rooms was replaced at the beginning of the year by the purchase of 4 
new lower tables and 2 half-sized tables. New chairs are next on the list! 
 
A bit thank you to all who have helped with the children's work this year, either before lockdown or during. It 
is very much appreciated. 
 
Little Warblers only met from January until mid-March in2020 due to Covid 19. During that time, an average 
of 15 adults 17 children attended each week. We still retained the mix of adults attending, dads, mums, 
grandparents and child-carers. In the Summer, when things were easing, we decided to deliver goody bags 
including a coffee and a tea bag and some chocolate for the adults and boxes of raisins, some crafts for the 
children and a Bible Story book. We were also able to include a Children’s Bible for those starting school in 
September. Comments and pictures on social media attested to the fact that these were greatly appreciated. 
We produced three videos of the Christmas Story. These went out on the first three Tuesdays of December 
on our Facebook Page as well as the Church page and YouTube channel. We know that toddler groups play 
a vital role of support in the community from those who have expressed how much they miss the group. We 
look forward to when we are able to meet again in person. 

All Sorts Bible Club (ABC) Bible Study Group is aimed at reaching toddler-group mums and others. It ran 
until early March 2020 but has not been able to run since. We had around 10 people part of the group, some 
of whom had no other church contact. 

Warblers Following the closure of Warblers, the after-school club at a local school, we have been 
considering how to reach families with the good news of the Lord Jesus Christ. We held a Light Party (a 
Christian response to Halloween) as an after-school event at the church rooms In October 2019 with the aim 
that parents/families stay with their children to take part in craft, have some refreshments and hear the Bible 
teaching. This is such a good way to build relationships. Not long after that event, some of us visited a club 
at a local church which has a similar aim in mind. Following that visit, we realised that we needed to improve 
the furniture in the church rooms, and this began at the beginning of 2020 with the purchase of mixed height 
tables that are easier to clean than the wooden ones. The global coronavirus pandemic in Spring 2020 
meant that any plans for a club of this sort needed to be put on hold. However, at the beginning of December 
2020, some of us organised and distributed bags containing a make-your-own Christingle kit to families living 
near the church. The kits included instructions, an orange and all that was needed to make the Christingle 
plus a Christian book for the adults to read. We received some lovely photos of these made and lit up! 

Maintaining an overview of worship  

We are committed to enabling as many people as possible to worship at our church and to become part of 
our parish community at Warbleton. We maintain an overview of worship throughout the parish and make 
suggestions on how our services can involve the many groups that live within our parish. Our services and 
worship put faith into practice through prayer and scripture, music and sacrament.  

Monthly meetings to pray for the church and parishioners are held in the Rectory. Since the start of lockdown 
in March these have been weekly on Zoom, allowing people who are shielding or who don’t go out in the 
evening to attend. Morning Prayer is held weekly on Mondays at Osborne House in Rushlake Green, but 
since lockdown our Rector has broadcast Morning and Evening Prayer on Facebook, Mon-Thurs and Sat, 
except on his weeks off. 

Considering how services involve the many groups that live within the parish. 

In addition to our regular services, events and activities, and our commitment to all who live in the parish, we 
continue to have a focus on ministry to children, young people and families through: monthly family service, 
Children’s Sunday Club, the role of Foundation Governors at Dallington Church of England Primary School / 
Woodlands Federation, Little Warblers Toddler Group, All Sorts Bible Club Study Group, The Club With No 
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Name Youth Club, Holiday Club and Summer Camp (not held this year). As can be seen elsewhere in this 
report, these activities have been curtailed or modified because of COVID-19. 

There are annual joint Benefice services held for Ash Wednesday (Warbleton), Maundy Thursday (online), 
Women’s world day of prayer (not this year) and the joint Benefice Marquee Service in July shared with the 
Heathfield Chapel congregation (not held as no flower show).   

The monthly Parish magazine covers the activities of the three churches in the Benefice as well as serving 
the wider community by keeping our parishioners informed of upcoming services and events in the benefice. 
Lockdown occurred at the end of the magazine year. In accordance Church of England recommendations, 
we ceased producing paper copies and went online on the website. We then, because of fluctuating 
circumstances regarding regulations, lack of contact and low number of hits, ceased the magazine in favour 
of the weekly bulletin, which can be up to date. Most of our services, events and activities are also listed on 
our website: warbletonchurch.org.uk which also contains our monthly Benefice Magazine and weekly notice 
sheet. Subscribers had three issues before lockdown. Their subscription will continue upon resumption of the 
print edition. 

The Sanctuary Guild provided flower arrangements, brass cleaning and washing of altar linen once the 
church was able to open again. The church was decorated for Harvest and Christmas, but sadly none were 
allowed at Easter. 

Bell Ringers: we have another person learning but all bell ringing was stopped last March and has not 
resumed since, except for a few Sundays between lockdowns 1 & 2 when three ringers were able to ring. 

A weekly, now monthly, quiz on Zoom has been held to help people keep in contact with one another, and to 
raise moral in difficult times. 

Ecumenical Relationships 

The church is a member of Churches Together in Heathfield and District and The Sussex Gospel 
Partnership. Meetings have been held on Zoom. 

Pastoral care  

Some members of our parish are unable to attend church due to sickness or age. Reverend Marc Lloyd has 
visited all church members who have requested it, to celebrate communion with them either at their homes 
or in hospital. Other members of the church also visit those who are house-bound or in hospital. One of our 
members dedicates themselves to the work for the Street Pastors in Heathfield. 

Financial support to missionary organisations 

Helping those in need is a demonstration of our faith and we continue to give approximately 10% of our 
normal income to mission outside the parish. There is a monthly focus for prayer and information on mission 
partners and agencies included in the Parish magazine. In 2020 we have supported the following missions: 

Christian Solidarity Worldwide 

Brickworks John & Poppy Spens (Uganda) 

Latin American Mission Ken & Sue Vissers 
Overseas Mission Fellowship – the Pains   

Speak Life   

Universities and Colleges Christian Fellowship: 
The Christian Union Movement 

Church Pastoral Aid Society 

Beachy Head Chaplaincy. 

Bible Society

Ben Williamson (Crosslinks in S. Africa) 

St. Matthew’s School, Rwanda 

Brighton and Hove City Mission

 

Maintaining the fabric of the church building 
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The building has had little done to it in the last year. More dangerous trees have been removed that were 
undermining and damaging the churchyard wall. The church building has been locked since March, apart 
from Wednesday afternoons, when it has been open for private prayer, and Sunday services when permitted. 

Church Rooms 

During the week the church rooms are used for various meetings and clubs, and for small gatherings after 
funerals etc. The new heaters are now programmed and working effectively for the enjoyment of all who use 
the church rooms. Their use has been limited during the pandemic. 

Structure, governance and management of the charity 

The Parochial Church Council (PCC) is registered with the Charity Commission as required by the Charities 
Act 2011. The governing document is the Parochial Church Councils (Powers) Measure 1956. Membership 
of the PCC is determined under the Church Representation Rules and consists of certain ex-officio members 
(the incumbent, the churchwardens and members of the Deanery Synod) and up to nine members of the 
church who are elected at the Annual Parochial Church Meeting (APCM). As a previous APCM had decided, 
the Reader is also a member of the PCC.  

Two members of the PCC sat on the deanery synod providing the PCC with an important link between the 
parish and the wider structure of the church.  

All those who attend our services are encouraged to register on the Electoral Roll and consider standing for 
election to the PCC and we try to ensure a balance of skills and experience where possible. The PCC 
members are responsible for making decisions on all matters of general concern and importance to the 
parish including deciding on how the funds of the PCC are to be spent. 

We were unable to hold the APCM in April because of Lockdown. In accordance with regulations, we were 
able to hold it in following the morning service on 11th October in church with others joining via Zoom. 

During the year the following served as members of the Parochial Church Council: 

Ex Officio members: 

Incumbent: The Revd. Marc Lloyd - Chairman 

Churchwardens: David Cleverley – Vice Chairman and Representative on Deanery Synod 

               Judith Hemsley stood down for health reasons replaced by Jonathan Austin at the APCM. 

Representatives on Deanery Synod - David Cleverley, Vivian Bowern (until APCM), Matthew Van Grutten 
(from APCM)   

Reader: Sir Jeremy Cooke (as decided by a previous APCM) 

Elected Members:

Jane Atherden 

Meryl Clark - Treasurer 

Jennifer Gill retired at the APCM. 

Gail Welford 

Sue Holden

 

This Trustee’s Annual Report was approved by the PCC and signed on their behalf by the Revd. Marc Lloyd, 
PCC Chairman 

-------------------------------------------------------------- 

 Date----------------------------------------------------- 

 


